Primary Risk Category
(CIPFA)

Secondary Risk Category

Level of risk
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Horizon Risks
A
takento rates for on il dentfed whic s - None - Whils it now appears almost certin that a change will Ands
PEN042 n changes related to| Court by a group of firefighters and ‘employers and high levels of horitemintuiiiel SERVICEFUNCTION | “0% take place, it is sillunclear exactly what the change will be, its New n NA
B¢ ) panring unningham Cunningham
magnitude and how the Fund can mitigate it
v empl foresecable future
Administration: Some impact on
Ahorizon sk
Administration disruption and | The cost cap floor has been breached cessesand on ik e h - None unti furher information s available. Note: this is uiikely Ands
PEN043 employer cost pressures | meaning the Scheme rules need to be e, ) : SERVICE FUNCTION ey o happen uniil the McCloud case changes are finalised, as New e NA
s ' tbeen panring Cunningham Cunningham
cause by the Cost Cap review| adjusted McCloud will already increase costs in el
fnalsed. foresecable future
Cost; Higher costs for employers
Gurrorly monitoring the progress of the developments o allow
The Treasry is consulting on draft adequate time to take any actions necessary. We are not
regulations to ntroduce a cap of aniicipating any changes to occur quickly and, depending on
£95,000 on exit payments i the public he inal outcomes, WPF will set up a project cover:
Sector, in response to concems about discussions with employers and changes to employer
the number of exit payments that | Changes noed to be communicated fo discretions policies, benefit and systems calculations and the
or come close to £100,000 | indviduals and employers associete communicatons.
and the need o ensure they represent| - adapted requiations | A sk dentiied whi
Ineffective implementation of | - value for money. This willinclude | have been approved. LGPS Fund's | occur & for which the Comittee Andy Andy
PEN021 the Public Sector Exit Cap changes to LGPS regulations. | could be in breach of the legislation in | should consider planning for i the LEEATIE R C.inham nd Cunningham NA
Introduction of exitcap wilrequire an | they are logstically unable to foresecable future
additonal burden on the implement the cost cap mechanism
administration team as it s ikely to once introduced.
offectal edundancy calculations.
Funds are often given lite time to
implement changos which brings
about this rik.
SAB has requested a review of o
governance structures for the LGPS | Poor governance has a reputational ) AN
The Fund's inabilfty to usinga criteria of four possible | risk impact, leading to poor service for | A herizon sk identified which may ; " s ° o
PENOZD imploment the roforms el ekt ity of | o6 forwhich the Committee SERVICE FUNCTION Andy This has helped officers gain an understanding of the ikely New Richard Bullen A
associated with the Good A e ider planring. Cunningham direction of travel and help ensure the Fund s aligned and
Sovemanca Projoet | funds to deiver good governance for | roles & responsioilties and potenial PN o e e meostmenee toane
their employers and members. A final | confiicts o interest emerging e of refersmce)
consultation report i due i July 2019 -
This consultation contains proposals | | The Proposed amendments tothe
whichwould sengthen th pensos| U575 BN TOLI WO DOy ot o near anyiing s Fom MHGLG. Tha ot g &
orzon isk identified which may
PENIO | imprementine eoiutionof | Protectons hatapply whenan | S i‘;:"[’:”:":“’:::r:;':' the | occur & forwhich the Committee TS Andy likely o be cither another consultation o the introduction New Denise A
o Dot Comcuaton | employee of an LGPS employer s | “"{ue 8" 101 planring. Cunningham of egisiation. Offcers wil continue to monitor Robinson
compulsoriy transferred to the - e foresecable future developments to help ensure itis prepared to make any
et aearcesroute | _changes would have asgnificant Changes requ
impact on affected members benefits.
The Governmentis consultating on o
changing the fund valuation cycle. In A horizonrisk identiied which may nd
PENO44 Change to valuation eycle | short term this could mean a one-off occur & for which the Committee SERVICE FUNCTION | Andy Officers will respond to the consultation stating they are New ndy NA
S year gap followed by quadrennial planning unningham notin favour of such a change Cunningham
foresecabl future
valuations.
The Government has been planing
to make a number of changes to way
that GMPs work which brings about | Both sets of plans could ncrease | A hoizon isk dentified which may
PENOS P ogistative changes | 10 15k nparticulr, changes o scheme cost nd cause matersl | ocr & forwhihthe Comites SERVICE FUNCTION Andy Senior offcers to keep themselves appraised of New Andy A
the indexation approach (which have | amounts of additonal planring Gunningham developments. Cunningham
been repeatedly delated) and work. foresecable future
equalsation between males and
fomalec
Late communication by the DWP to
The Fund'sinabiyto | PCCTY i requirementsorthe o | anomonnac
T ! Fund to comply with this new " e h Senior officers to keep themselves appraised of
PEN03S implement the DWP's | o1 yide Dashboard. Potentialfor | ,  "ePUtationalrisk forthe Fund. | oceur & for which the Committee SERVICE FUNCTION Andy developments and seck more detailed information as the. New Mark And NA
Dashboard within a notified ! Astatutory requirement to contribute planning Cunningham
st unexpected implementation costs e et PN project develops.
and/or the Fund being unable to :
meet the reporting requirements.
Dynamic Risks
An end to end processing review of all
Low kPl performance has been | repeatable processes with the key
identified, particularly in relation to | abjectives of improving the customer ) The Fund's Project team has siared a programme of work
PEN034  [Failure to implement L h Anew riskidentified. The Committee BUSINESS PLAN Andy 3 2 6 v 2 yar mafame o roten repoiv pocesses wiin 3 1 New Mark Briggs | On-going
process review (App 1-1214) Gunningham
resultof nefficient 4 the dept.
insufficient training and support. | work allocation s required to target
Key items of casework more quickly
Dificulies in extracting the required
data from the workflow section of the
administration system. Improve the | Faiure to implement a dashboard of  Officers are implementing a suits of KPs o be utiised at
Failure to implement a range of Key Performance Indicators | comparable benchmarks, will be ) BUSINESS PLAN diforent levels. Namely. at a Siatutory love, for the Gomitiee
PENO36 KPIs o for the Committee tg | Anew risk dentified. The Committee (App 1-22) [ 3 2 6 & the Board, for use between Employers & the Fund & at 2 1 New Mark Anderson|  On-going
monitoring and Local tohelp factors such as data 2.6) unningham management leve for use at an operational level within the
provide transparency and clearer | quality measures Pension's dept.
oversight & management of
A
Failure to effectively adminisration | Poor administration resulting in
the sch 1d result i in incorrect ts and can lead to
Failure to implement a . BUSINESS PLAN The implementation of PEN034 & PENO36 along with
PENOIT g Pl payments, inefficiencies in the reputational risk ssues. The mitigation | A new risk identified. The Committee (App1-19) SWAP Key | Anﬂyh 3 3 o B dm:m o nomal it comment m?w otaite 3 5 New Jonnis Groen Onegoing
administration backlogs | PrOCesS:falure to meet disclosure | of thi risk s contingent on the controls audit 201gi49 |  CUmningham Key Contols report should mitigate this risk
timeframes, mitigation of as
inadequate oversight over the fund. | PENO34 & PENO36.




An effectiveness review conducted by|
Hymans was undertaken in 2018,
following which a report was

An ineffective Committee & Board
could lead to a poorly run Pension
Fund, which has a lack of governance

Creation of a Focus steering group to implement the
recommendations of the Hymans report. A

Failure to implement the 5
PEN0Z9 i i produced and a o fand . Definingthe | ; BUINESS P | curmy Governance documentation, such as Terms of Reference, to New Richard Bullen | Ongoing
the Committee & Board Wiltshire Council stakeholds i all groups & mpact (App 1-21,24) " bring it up to date and ensure that all documentation is
created to act on the outcomes of the slakeholders enable clarity of purpose consistent & integrated with the other documentation around it
Reputationalisk rom a natonal ffcers are planning (o review the ferms of reference for o
Alack failure to adhere to | here has been no change in either LPB and Committee in due course, parlly to make the process
arising from inadequate e e o o from e There has b h o th of recruiting to the LPB easier but lso to help ensure the LPB
PENOtg | mainten vy and the Psion Regultr (e ket e Sepomier|  GOVERNANCE SERVICE FUNCTION | Andy remains effective. None 1 Richard Bullen | On-going
-ocal Pension Board & the officer time required to support the | Ineffective operation of the 2017. However the risk remains 9
Investment Sub-Committee | g ' e ETE P
operate. Investment sub-Comittee leading to S momare
bad decision making.
During a period of chain management |2°T BUdBet setting & cost control can Annual Fund budgels are approved In the 1t quarter of each
involing the ntroduction of new | #2419 Over expenditure and sloss of year. Expenditure against the budget are monitored by Senior
: . value in the services v 5 Offcers. Senior Offcers work with the Council's Treasury team
IS A e o ot WOrkITE | the Fund. Asapublicsector Scheme |74 % ertied The com SERVICEFUNCTION | ( Andy o ensure accurate specification of charges made {0 the Fund. New Jennifer Devine|  On-going
practices e | e o et 2 reputationsl ek isrequested toreview its impax o Senior Officers mainiain a conlract management frameork o
Fund's approved budget requires | 708 AE0 8RR TOL et mornitor the fees of sevice providers. Allinvoices are
close management e compared against estimates before payment is made.
Alack of a contract management
GO, the migrtion of Managers o |PAMEWork wilreatean nablty to
manage existing service provider
Failure t & contract [P B areviewof Fund contracts | oo, imit the updating of PROCUREMENT & has by
ailure to procure & contra 3 .
PENISO | oimmen e ommaret | were undertaken n 2018 n et seapen s thot he Funde | Anew sk dentifed. The commitee | PRECNRERCAT susiesseLan | sy ffers o anipat h i of Fundconacsas ey all New Renaraulen|  omgoing
ety conjunction with the Procurement | 412 S€0PES 50 at e FUNeS s requested to review s impact i (App 1-13) unningham ue. Fund offcers have also attended Coniract Management
PP et 1o xtbish the postion f the. |72 raining provided by the Gouncir's Procurement Department
anticipate the incorporation of new.
Fund existing suite of contracts
legislation & regulations. This willlead
toincreased costs & risks to the Fund.
. . . There has been no change in either e Fund has liaised wih fs investment managers on o The markets and weighiings are closely
The vmp]lmﬂr:tillo:! efl a{m IThe a"fhnuzzen's by ";"mh 'hhe U:< Current (Inherent) or Target e potential impact of an exit. The Fund has agreed lo revert toa monitored as part of the "fightpath” and
PENOZ [ e et EU referendum resut, e Mokt moonants whiah ool | (Residual) rsk ratng since September = SERVICE FUNCTION | Jennifer Devine 50% overseas equiies hedged position for the current "rebalancing’ processes. A single provider to - Jennifer Devine|  On-going
o mxpechd legilive olatle market movemerts ! 2017, However the sk remains meitame t et tre cuiont wakness of soring. manage all sspocts o 1ok management 1 lso
under i
e Peoom Fond o e Vilsire Fund 1 now being realed as @ Pofessional O,
itshire Pension Fund is unable to having followed due process. Maintenance of the Fun
. MIFID 2 invesiment regulations from , aving o
ooz | sy iy LGP e o | i “rfosscar s ol g ik i ARG FONGTION. | st Do Prfessional Clet satus wil e on-going complance . R [ R
Committee mesting due t0 the (o eiz 1 egiors, They will need o opl| inpact &RISK Jennifer Devine with the requirements including competence one. jennifer Devine|  On-going
pa [ and may e o th vt s of
w status i,
here has been no change in ether Large project s stl ongoing and software from Heywood's is Sl working with olher south-west Funds (o try to
§ being used to pracess amendments to Altair on bulk. Progress agree on a common approach and present it to
i GHP ras0es e |Ponion aset and G n oror [macurrs nrs v porot for | s i e st BUSINESS PLA Anay fasboen delayedduo o th Fund njng o engage wih i Depariments The SW Funds senta
PENOZ2 i ADMINISTRATION (App 1 -18) Government to agree on a nationwide approach and in order to| letter utining its view to the SAB and is awaiting - Mark Briggs uk
consuming, costy & causes | prodes GUP dta o membars .| norct bl beng pai by e 2017, Howews e ik remais P Cunningham e o e o e e e e e
reputational damage. g partinant to the Committas tn clearer, the Fund plans to implement a
oolicv.
fficers are working with the Brunel client group to ensure hal
e e on of assars 1o the| Brunel properly follow procedures to ensure that no financial
runel globaihigh albha |y iishire will e transferring its Baillie [If assets do not transfer successfully | Anew risk identified. The Committee INVESTMENT BUSINESS PLAN loss s incurred and that the transition occurs successfully.
PENO46 | equities portfolio does not go | " - ¢ Jennifer Devine None New Jennifer Devine|  Dec-19
e iam ocs g | Gfod portolo to Bunel nlte 2019. | tis ouid esulin francial o &RISK (App 1-10)
investment losses.
Thore e ety round WBrunel e not adequately resourced, ffcers are working with the Brunel client group o ensure that
Itis inter property this could resultin the portiolionot | A new s BUSINESS PLAN Brunel are able (o give adequate assurance that the
BT | e s roperty porfll| ansier 1 Brunel in e 3015, managed, impact &RISK (App 1-10) Jennifer Devine approprataly rosourced before angaging with s paricular None New Jennifer Devine|  Dec-19
offerina being higher than expected nsitor
PEmenaen S [Peyn e payment memher Individual project plan have been prepared for each
including MSS, I-connect, e-payslips, | benefit, poorer data quality, sub- implemenation of software,including their GDPR implications,
Failure to introduce new | .y oningtruction automation, a | standard communication Anew risk identified. The Committee DBUSINESS PLAN Andy with individual project issue logs and risk registers. ke i
PEN028 ¢ (App 1-1,23,4,514) None. New Mark Briggs | On-going
Hectively & 4 members & AN Cunningham Project team has also been established wihin the pension's
workflow allocation. All to be employers & slower delivery times - dept. who iniate formal handovers to officers on completion o
omlatact by 3072 teadinguna the new implementation.
RIS 1O A e Ny To impro, . ‘A craft Pension Administration Sirategy is being prepared for
PEN03S s e e The Pension e ote perfﬂrmance of the Fund andofis  [* ot BU‘SANEfs_ b SL'A“ ey presentation to the Committee in September. It willfelate to None. New enise 2610019
uugy a5 an sffective 15. naoe impa PP o the Fund's business plan
- . Offcers attended CIPFA training on the new guidance fo
a0 implomantnew | "M APA 2019 CIPFA eleased finlsed | The ae communication of the ansure is implementation. The new Report & Accounts
! guidance on the standards by which | guidance could cause non compliance |A new X BUSINESS PLAN tomplates where adopted by Fund offcers. Training on the
PENO31 Roz Veron 310719
CIPFA guidance on the 2018/19 Annual Report & of the Fund's 2018/19 Annual Report & requested to review s impact (App 1-11) Jennifer Devine changes has been provided to Members of the Committee & None. New

Accounting Standards

Accounts need to be prepared.

Accounts.

Board. Officers are working with the Fund Auditors to ensure
comoliance.

Ongoing Risks

The transition to pooling of

The Fund needs to pool its LGPS

Poor implementation could be costly in

‘The Fund is working with Brunel Pension Partnership on
pooling arrangements. Progress and updates regularly
reported to Committee. The Fund's passive portiolios have
been pooled with significant fee savings, but a budget increase|

PEN04 ts with BPP fails to| assets with other Funds using the | terms of unanficipated costs andor | A "W isk dentified. The Committee INVESTMENT BUSINESS PLAN is also currently being proposed. The fina position i st Significant amount ofresource sl required by New Jennifer Devine|  On-going
&RISK (App 1-10) offcers to progress this project.
deliver the projected savings |Brunel Pensions Partnership. savings less than projected. 4 uncertain.
Compliance with Witshire Counci's Data Profection & IT
Policies. Annual Data Protection training given to the team. Furiher reviews and changes i relation 0 the
On-going cleansing of data undertaken by Systems Team. The| GOPR, Firs intornal audit (<ey Controls - Ape
Fallr o comply withData | rganeators bor sty of | 722 L3 ot r fres lowing e mducion o GopRL 1o AN 2019) denifiedalack of lary i elton o the
PENO0S Protetl i d Do s aata retomtion. o i |fror i TV SERVICE FUNCTION Key Andy 9 Fund's Data Retention strategy, where no - Mark Andl ongo
Protetion Legislation (GDPR | systom,poor dta rlenion, 5005 | cpuaiona rk of Data contols audit 2018115 | Cuingham [usitcaton o retaning personaldtacan b ik Ancerson| - Ongoing
ata Protection ) " tda Protection legislation ceasedrisk. made, notably Exit No-liability records. Data
procedures. Cleaning must be caried out. Offcers (o agree
with G Data Cleaning approach
een no change ineither Data & systems Team constanlly working to Improve data The Fund is currenty addressing new data
Incorrect records held, leading to " Y 9
Failure to keep pension Poor or non-existent noifcaton to us e s AN Coree Gt o Tt BUSINESS PLAN vy qualiy, data validation checks carred out through extemal issues identfied by a review of the (PR two key
PENO10 | rocords up-to-date and by employers and members of new o estimales being U85 0| (sl ris ratng snce September|  GOVERNANCE s ey partners (e.g.the Fund’s actuaries and racing agencies), pro- data standards and other data reviews while - Mark Anderson|  Ongoing
accurate starters, changes, leavers, etc: o baacorect pe 2017, However the rsk remains (hop2-0) 9 aciivo chocks dono through national fraud niiative and the ensuring data s of high qualiy s an on-going
potenially being pi o Fund's Data mprovement Plan osiichmy
B2 Gecisions made may be Made 1 | here has heen no change n ither Members are given Induction Training when they joi o The resulls of e knowledge assessment was
Lack of structured training and relation to any of the areas on this | cyyrent (Inherent) or Target Committee, as well as subsequent opportunities to attend presented to 12 Dec 2018 Committee and 24
register, but paricularlyin relation to | e e e TS ittoo ah
ENOIT | K o e el |imwostmonts. Thoro isalsoa (hesdua) ik ranng sice septe COVERNANCE BUSINESS PLAN Andy of key decisions. There is a Members' Training Plan and - RichardBullen|  Onegoing
requirement for Funds to ‘Comply or - (App 1-24) Cunningham Governance Policy. Further training and advice can be called

Fund Committee

adsquats to cany out Taet 1 o pest
of their ability

Explain’ within their Annual Report on
the skills knowledge of members of the

Ongoing in nature & the Committee
s advised to provide guidance on its

on from our consultants, independent aduisors and investment
managers too.

Officers will consider when looking at future.
training plans.
Pansinns is sn the teaining




n no change in either

Use of expert consultants in the selection of investment
strategy and investment managers, regular monitoring of

(A risk based framework 1s now In place (o review.

employers long term financial stability. This

The
in employer conditions, wrong
non-secure poor selection of g Current {Inherent) or Target BUSINESS PLAN investment managers (1/dly), reqular reviews of investment informs the policy for stepping in contribution
PENOTD | opioyers dus s ineaiment manegos e elorer (Residual) sk atingsince September| FINANCIAL MARKETS & | %%/ (A | Jonnifer Deine strategy (annually). Monthly review of % of Fund held in each rates to assist n affordabillty issues where - JenniferDevine|  Onegoing
e astment v &non- | contrtution et 2017, However the risk remains PRODUCTS 2. mandate. Also a flight path strategy implemented to take off Fequenid by e ampoyer. Il e sl
il fnancil sk ncluding ESG issues pertinent to the Committee to risk as funding levels Improve. Fund member of LAPFF & reviewed, as partof the updating of the
monitor uses PIRC to proxy vote on shares in line with agreed policy Iesiment Statsgy Saemen Queyouer
inr £Sr icerion covenant reviews
There has been no change in either The Pension Fund Committee approved a revised cessation
When an employer o ongerhas any paymens gt policy on 20 September 2018 o address regulatory changes
active member i i
Fallure to collect payments means the cost of funding future (Residual) risk rating since September] BUSINESS PLAN Andy made in May 2018 and certain scenarios which had arisen And)
PENO15. \ndy i
from ceasing employers | 199%7° 2 : E‘DZV",;"E is required | apilos wil fall against e Wilthire —|2017. However the ik remains ACTURIAL METHOD (App 1-7,15) Cunningham which the previous policy did not adequately address. - Cunningham Ongeing
a funding deficit exists to meet future| oo oy £ ing pertinent to the Committee to Furthermore, all new admitted bodies require a guarantor to
liabilies pertinen jin the Fund wich means tra  table Scheme Employer s
The Fund's inability to Failure to embed cimate change Work s being done wihn the Brunel pooT o address s ok
implement a strategy to There is a global in e risk dentiie mittee The Commitiee needs to use the supportoffered by Brunel to
PEN041  [ensure Climate C! omergoncy, as declared by Wilsifre | strategy could cause a negative impact | e sk entfed: The Commitee | FINANCIAL MARKETS & | - seqyice FUNCTION | sennifer Devine felp defino policios in this area and implement thern via the < Devi -
is requested to review its impact PRODUCTS New Jennifer Devine| - On-going
considerations are integral to | Councilin February 2019 on investment returns over the long a s Investment Strategy Statement.
its i torm
] Robust maintenance and Update of Allar and SAP systems,
Failure to collect and account | Nor-2/alabilly of SAP systems, key | Adverse audit opinion for failue lo suficiont staff cover arrangements, suficient staf raining and
for contributions from staf, arror omission, failure of collect contrbutons by 16t of mont, QA checking of work. Offcers regularly work with employers
PENOSZ | ampioyars and amployeas an | e e e e epons et e | eauested o review s impoct AUDITING SERVICE FUNCTION | Jennifer Devine o ensure they understand their responsibilios to pay by 19th ind Roz Vermon On-going
time ey Lape 5014 B o e of the month. The Breaches framework now require the Fund
to loa material late pavments.
The Fund is a Data Commllar i o]
AVC providers under man:
:::;:::;: 'f:‘:gm:i :.ﬂ'f? & | Failure of a AVC provider can lead to A minimum of annual service review reviews have been
Failure to manage AVC ° issues of isk to the Fund, |A newris i implemented with all AVC provid d by the
PENO33 " § 2 p providers, managed by t .
Froviders sovdr contact. Consoquerty A o e SERVICE FUNCTION | Jennifer Devine e A o e e v customer] None. New Roz Veron On-going
between Fund responsibily & control | B9vernance & financial implications. service & investment performance.
in relation to the assets under
There has been no change in either Intornal and External Audlt regularly test that appropriate
Current (inherent) o Target controls are i place and working. Regulatory control reports
Loss g Fraud or fon of funds by § (Residual) risk rating since September|  ACCOUNTING & . from investment managers, custodian, etc, are also roviewed .
PENOOS | onrition o employer sgentor contactor | Financial loss t the Fund e e oo Ve OrEHG) SERVICE FUNCTION | Jennifer Devine by acdit, Due Dilgence i caried ot wheneves & new None - Roz Vemon On-going
‘the Committee to manager is appointed. Reliance is also placed in Financial
fipin) Senvices Authoriy registration.
Longevity and bond yields are generally beyond he control of
Scheme liabil There has been no change n sither the Fund as are the values of the liabiliies in general
ooy | Sehomelabites ncroase . s ecome e Fowever, he Fun has stared e 2019 Trenmial Valuaton
- ) o e o eptember process and it s concurrently reviewing ts investment srategy
PENOOga | contributions for secure | increased longewy, faling bond unacospabe, causing upward 0 ) isk ratingsince September|  \orio ETHOD BUSINESS PLAN Andy e None o Andy Ongoing
due to increases | yields, slack employer policies, etc. | pressure on Council Tax and 2017. However the isk remains (App 1-6) Cunningham N e e s Cunningham
The curent price of gils lea employers'costs pertinent to the Committee to e e e
e Eoneing Facion pertnen Discretions Policy in place to help control discretionary costs
i (e.9. early retirements, augmented service, etc).
Scheme liabities increase re has been no change in ether As above,
employer s a result of Employer contribuon rates become | Current (Inherent) or Target
contrations for nonsocure. | ncrased ongeuty. alingbond | onaccopiable causing apward (Residual) risk rating ince September BUSINESS PLAN Andy Andy .
PENOOSE | mployers dus to increases i yields, slack employer polcie, etc. | pressure on Council Tax and 2017. However the isk remains ACTURIAL METHOD (App 1-6) Cunningham As above - Cunningham On-going
The current price of gits lead toa | employers' costs. nt o the Committee to
worsening Funding Position. monitar
Use of expert consultants in the selection of Investment
inemployer |Poor wiong strategy and investment managers, regular monitoring of
conributoneforsecur | nssment ateqy.por slctenf | Pocrnegathsnvesiment tums, | ontong et tisk which BUSINESS PLAN e w1 o e e e implementation of the Stabisation Pol
PEN0O7a | employers due to investment managers, poor ading to increased o i i (App 1 -89 (App | Jennifer Devi e ot e Implementation of the Stablisation Pollcy i ’
ployersdusto ogors poor | |lading o ncroasod amplcyer remains pe s (499189 (App | Jemitr Dovine mandae. Alsoa figh path stalegy mplemenied o ake off lmits ncreases for secure employrs nd Jemifer Devine | On-going
poonne oot e i ESG fnoms. risk as funding lovels improve. Fund member of LAPFF &
g uses PIRC to proxy vote on shares in line with agreed policy
for ESG issues. Comoliance with
Wrong pansionpoymnts made o | mer e beemns cnge i eter Suftctnt sl vaing and ety s
Lack of technical expetise /staff | SAMAeS Gven, INGSMentn |yt (nheren) o Trget “Technical & Compliance post reviews process and
pENoos | Failure to comply with LGPS | resources to research regulations, IT (Residual) risk ratr ber BUSINESS PLAN Andy procedures and maintains training programme for the team. o Luke Webster! NA
and other regulations systems not keptup-to-date with | .0 18 SR M1 SO 2017, However the risk remains (App 1-20,25) Cunningham “KPIs against statutory standards Jennie Green
legisiation, etc: Suetomors, ribanals, Ombodsman | Pertinent to the Committee to “imbedding checks and controls into al processes.
e e muc ors, tc | mnitor “Audits & intemal reviews to maintain best pracice
Officers ensure that they are trained and up-to-dale In the key
Lack of raiing, continuous ing ik whi "
waiving, | An existing risk which the committee
Lack of expertise of Pansion | Professional development and Bad decisions made may be made in |17 2 88 FE LR (O areas vough attendance f elevant courses and seminars. The Director of Finance & Procurement s still Andy
PENOT [Pt e nen " |continuous self assessment of skils | refation to any of the areas on this g BUSINESS PLAN Andy o e s ol being filled on an interim basis but other senior Cunningharm/
gap to ensure knowledge lovels are | register, in relation to (App 1-20,25) Cunningham B e oTmulated annua offcer roles in the Pension Fund are now filed by 1 Corporate On-going
Director, Finance equate o canmy out raes o the best | mestments 231 May 2019 to be cassed as 2 Training Plans and Relevant officers are also reviewed against ot stat et
of thei abity ceased risk. the CIPFA Knowledge & Skills Framework to ensure adequate permanents! rectors
Schome Members are not aware of the | Ther 2o change inaither "The Fund has a Communications Manager and Employer
Lackof el fights and privileges of being in the | Current (Inherent) or Target Relationship Manager posts dedicated 10 these areas fullime,
k of clear communications policy . including keeping the website up-to-date, which is a key Denise
Failure to communicate scheme and may make bad decisions | (Residual)rsk rating since September BUSINESS PLAN Andy
PENOTS | oroperly with stakeholders |29 26K0n: Paricularly with employers | o 3 resuit. Employers are not aware | 2017. However th isk emains GOVERNANCE (App 1-23) Cunningham communications resource. The Fund also has a - Robinson/ NA
and scheme members e reauiatons. e mcaren o, o e ik emar Communications Policy. Ashleigh Salter
and so the data flow from them is poor. v
verehasbeen nochange i efther The Fund has done an Equally Risk Assessment and has an
Some customers may notbe able o | Lo 14 e e 1 Equaity mplementation Plan in place.
Failure to provide the service |Failure to recognise that different | access the senvice properly or may be -
PENO14 cordance with sound | customers have diflerent needs and | offended and raise complainis. AL | Lo e ok in Snee SePtember|  ppyinisTRATION SERVICEFUNCTION | And% - Luke Websterl| g1 gaing
equality principles sensitties. worst case, this could resultin a court | 2017 However the risk remain unningharm Jennie Green
case, eto pertinent to the Committee to
mornitor
Tvere has beer o charge in sther T Persion und Wil o o updald Trssury The Counci uses Sector’s credi worihiness
Alack The Fun Gurene eeret) T
v Exposure to courerpary s with cash . opied my Wi Concll ot it it ivsmens
respect of the Fund's cegroomed fom Wil Comel. (Residual .
PENO16. ""‘, bk ‘f“cm os held with 19| 20n7. Nommm Sk remams PERFORMANCE & RisKk | SERVICE FUNCTION | Jennifer Devine with a single counterparty to £6m. The Fund will also review in the Custodian at month end ensuring cash - Roz Vernon NA
Ty el oa i ooy markare impactof Funding love o the Fund (2077 Hevevssthe ok reran Treasury Management Agreement with the Council in 2019, balances are minimal. A minimum of annual
pertven updates by the Council need to be presented to
the ISC
dationa! goremance and There has been no change in either Regular communicalions with SGhools (o understand their
Furthor academisatlon of ot o furverschools o omve Pt Target intentions. Revised cessation policy aims to address some of ‘The Fund is monitoring the SAB review of
chools, the possibility of (Residual risk rating since September Andy the risks relating to MAT breakups. acadeies roles In the LGPS and willtake And
PEN025 to academy status, MATs to o convertthen the number of SERVICE FUNCTION Yy
MAT breakups and cross fund)\* ystatus, e e o 2017. However the isk remains GOVERNANCE Cunningham actions (e.9. fespond to consultations) as ind Cunningham NA

movements.

breakdown

employers in the Fund could jump from
180 to between 400 and 500,

pertinent to the Committee to

necessary to try to mitigate this risk further.

Ceased/Dormant Ri

The transition to pooling of
P

proves ineffective causing
higher costs, poorer returns
andlor weak controls

The Fund needs to pool its LGPS
assets with other Funds using the
Brunel Pensions Partnershi

be costly in
{erms of addional fess and poor
investment retums.

Risk has.

enable better monitoring.

INVESTMENT
&RISK

BUSINESS PLAN
(App 1-10)

‘The Fund is working with Brunel Pension Partnership on
pooling arrangements. Progress and updates regularly
reported to Committee. The Fund's passive portiolios have
been pooled with significant fee savings, but a budget increase|
is also currently being proposed. The final position is still
uncertain.

Significant amount of resource stll required by
officers to progress this project,

On-going




s increasingly more ifficul for
icers to thoroughly consider issues

[More use of web links within the Commitiee papers to reduce
the size of the packs. The adequacy of officers fesources to
" . ’

™ of business An existing isk which the Committee >
of officers |00 e eniooe and o deliver concise agenda papers [ = 88 TV R Bl Andh PP . the on-going pooli None at present but this varies from mesting to
PENOZ3  |and Mombors to meot the (T8 1006 TO0 CPUPECE - covering all he relovant issues, while g SERVICEFUNCTION | o "y and the additional complexies arising from requlatory scheme meeting depending on the demands and other Jim Brewster | On-going
o of business items | 250111 P00109 075561, | members are faced with large report e changes is sill being monitored through work planning and work responsibiles.
a packs trying (o Cover the pertinent | ceased fisk- appraisals.
getails.
— om0 change i aither Maintenance and update of Allair and SAP systems, suficient
R"‘”:“ 5“3’“ "ﬁ'“ :G W"" ‘f:"' which I::m"mm”‘ml o: ": et the staff cover arrangements, sufficient staff training and
Failuro to process pension | Non-availabity of Alar ponsions | 1#Y have Wnblocions e ont | CEEEIRASTA L Andy checking of work. Adherence to Pension Administration
PENOO1 ts system, SA . key star, fnances. ltalso has reputational risk - (Residual)risk raing since September SERVICE FUNCTION \ndy Strategy and regular monitoring of performance. None Luke Webster! NA
time or ermor, omission, etc. forthe Fund and a the |2017. Risk Cunningham Documentation of processes and reconciliations. When work Jennie Grean
employers if interest has to be paid to | from Committee review, but to loads are high, payments to members are prioritsed above
the members. continue to be monitored by Officers
"An Updaled Business Continully Plan has now been drafted in
fine with the new Council template. The team have the ability
There has been no "“"“‘ ':‘ either to work from home or remoltely f required. The pension
y h gl 'system is also hosted by its supplier, which reduces the risk
PENOO4 [due to loss of main office, | Fire, bomb, flood, ete. Temporary loss of abilly to (Residual) SERVICEFUNCTION | And¥ should Wiltshire Councll's IT servers fal. The Fund also None Andy NA
computer system or staff senice unningham operates a mostly paperless office. Cunningham
from Committee review, but to
continue to be monitored by Officers
Koy people in the team are seeking (0 transfer specialist e .
None - the risk wil reduce once the existing team
The specialist nature of the work An exiting isk which the Committee knowledge to colleagues by documenting procedures and increases its level of knowledge and experience.
means that there are inevitably ffsomeane leaves or becomes il & i roquested to review its impact. Andy rotes. Inthe event of @ knawiadge gap, hawsver, we can cal through greater time in their oles. A knowledge Andy
PENOTZ | Overslance onkey offers ([CeLle, S0 s i rucsimonts ana | 4150 knowledge gap coudbe st SERVICEFUNCTION | o Ay on cu el conautns e it s o e Gevtrapen it e Fund and e Cumingham 18/07/19
the local authority pension regulations ceased risk. LGA may create a practiioners bible which
would work as a reference document for oficers
i, ot 5 370 P | epancing o o rature ard vl Tokaen brasalch sy ool Sl s 1o
or of another Fund. Significar consulations when they occur. To take appropriate
Significant structural change jor impact on employer X ceomment Andy Andy
PENO:
27|10 LGPS Funds or to our Fund| ChaN9es 1 how certan employer | oueimance, conrol and operational SERVICEFUNCTION | ¢,y ningham opportunites (0 increase the membership and the numbers of None Cunningham Telorto
categories paricipate in the Fund - or |04 be monitored by Officers employer of the Fund. For example, where a mult academy
o |meren Funding Stralegy Statement, Investment Strategy, Triennial
Contributions from employees / i Valuations, membership of Club Vita, modelling of future cash
employers too low, failure of T rauam e aneoss s ot | ooyt o s st [ flows Rlocaton reien, hieh & now  pogress. Bot
e investment SERVICE FUNCTION g
PEN0O3 fes as they falldue | 00 Er o but it looks lke 201 &RISK Jennifer Devine the Fund Investment Consultant and Fund Jennifer Devine| NA

increases in longevity, etc

income might need to be used within
the next 12 months.

from Comittee review, but to
continue to be monitored by Officers

Actuary will be closely involved in the work.




